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Business Overview 
    

 OPAP S.A. is the undisputable leader in the Greek Gaming Market controlling an impressive 70.2% market share. 
 OPAP’s games can be classified into 5 main categories:    

 Lotteries 
 Sports Betting 
 Instants/Passives 
 Video Lottery Terminals – VLTs (under development) 

 OPAP offers its products through the largest commercial network in Greece, counting 4,847 POS (as of 
31/12/2017). 

 OPAP has acquired several exclusive licenses from the Greek State which support the dominant position of the 
company in the Greek Gaming Market and provide the pillars for expanding revenue generation in the future. 

 

Financial Highlights & Investment Considerations 
    

 The recently introduced VLTs provide significant growth potential for OPAP during the next two years, estimated at 
€385 million of additional GGR (Gross Gaming Revenue) by FY2019. 

 The participation of the VLT segment to the total GGR is expected to grow from 4% in FY2017 to 22% in FY2019 
 So, we have projected a 16.5% 2Y EBITDA CAGR (FY2017-FY2019) driven mostly from the gradual deployment of VLTs. 
 However, the maximum potential from the VLT segment will be achieved from FY2020 onwards, since from that 

date the maximum allowed VLTs (25K) will be fully operational during the entire fiscal year. 
 Capital Expenditures for the projected period are expected at €50 million in FY2018 and €20 million in FY2019, 

oriented mostly to the installation of technological infrastructure in existing agencies and new Gaming Halls. 
 Taking into account the strong cash flow generation of the company and the low needs for CAPEX, we have 

estimated a dividend of €0.48 and €0.7 per share to be distributed to the shareholders from the profits of FY2018 
and FY2019 respectively, implying a dividend payout ratio approaching 100%. 

 OPAP’s most significant risk is the frequent change on the regulatory framework (changes in the terms of the 
exclusive licenses and the tax contribution). Currently, all regulatory issues have been settled with only exception 
the competition through the online betting market which is under a transitional regime. 

 
 

  OPAP S.A.  –  Summary of Consolidated Financials 
 

  June 29,  2018 
 
 

P/Ε (x) P/BV EV/EBITDA ROE

(x) (x) %

2009 1,780,936 966,756 946,906 593,789 618,412 0 0.00 5.18 5.0 2.5 96%

2010 1,653,921 905,530 889,550 575,802 696,574 0 0.00 5.35 4.4 2.7 83%

2011 1,413,414 734,156 699,723 537,458 884,744 284,072 0.32 5.73 3.5 4.3 61%

2012 1,302,110 673,660 638,232 505,487 1,162,466 250,589 0.22 6.09 2.6 4.3 43%

2013 1,219,923 221,712 187,756 141,115 1,125,283 165,447 0.15 21.81 2.7 13.5 13%

2014 1,377,679 346,524 305,579 199,224 1,167,699 1 0.00 15.45 2.6 8.0 17%

2015 1,399,671 377,102 299,592 209,900 1,161,822 147,097 0.13 14.67 2.6 7.8 18%

2016 1,397,565 307,539 236,916 172,856 1,035,277 381,689 0.37 17.81 3.0 10.4 17%

2017 1,455,514 306,455 193,239 131,626 714,770 682,269 0.95 23.39 4.3 11.5 18%

2018 1,597,807 361,545 242,278 167,172 723,407 663,098 0.92 18.41 4.3 9.6 23%

2019 1,738,770 416,208 295,481 203,882 698,573 658,098 0.94 15.10 4.4 8.2 29%

BANK 

DEBT

DEBT / 

EQUITY (x)
(in € mn) GGR EBITDA EBT EATAM EQUITY

 
 
 

  Source: The Company, VRS Estimates 
  * In 2013 the company became fully private and a 35% tax contribution on the GGR introduced for the first time. 
 
 
 
 

                                    

Please see important disclosure and disclaimer statements at the end of this report. 
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Important Note: 
 
Information contained herein is based on data obtained from recognized statistical services, issue reports or 
communications, or other sources, believed to be reliable. However, such information has not been verified by 
VRS, and VRS does not make any representation as to its accuracy and completeness. Opinions, estimates, and 
statements nonfactual in nature expressed in its research represent VRS’s judgment as of the date of its 
reports, are subject to change without notice and are provided in good faith and without legal responsibility. In 
addition, there may be instances when fundamental, technical and quantitative opinions, estimates, and 
statements may not be in concert. Neither the information nor any opinion expressed shall constitute an offer 
to sell or a solicitation of an offer to buy any shares, warrants, convertible securities or options of “covered 
companies” by no means. 
 
Valuation & Research Specialists (VRS) are the sole creators and distributors of this report. 
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Q1 2018 Results              Source: Company 
 
 

        Financial Results                        Financial Position 
 

2017 Q4 2018 Q1

Total Non-Current Assets 1,356,527 1,345,247

% Total Assets 75.49% 74.97%

Total Current Assets 440,383 449,094

% Total Assets 24.51% 25.03%

TOTAL ASSETS 1,796,910 1,794,341

Total Equity 758,167 798,162

% Total Equity & Liabilities 42.19% 44.48%

Total L-Term Liabilities 556,723 695,485

Total Current Liabilities 482,020 300,694

Total Liabilities 1,038,743 996,179

% Total Equity & Liabilities 57.81% 55.52%

TOTAL EQUITY & LIABILITIES 1,796,910 1,794,341

2017 Q1 2018 Q1

Gross Gaming Revenue (GGR) 358,898 377,260
y-o-y Change % 5.12%

Net Gaming Revenue (NGR) 239,037 253,143
% of GGR 66.60% 67.10%

y-o-y Change % 5.90%

EBITDA 78,489 87,218

% of GGR 21.87% 23.12%
y-o-y Change % 11.12%

EBIT 55,744 64,364
% of GGR 15.53% 17.06%

y-o-y Change % 15.46%

Net Results After Taxes 33,797 39,931
% of GGR 9.42% 10.58%

y-o-y Change % 18.15%
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Income Statement Source: Company, VRS Estimates. 
 

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

Gross Gaming Revenue (GGR) 1,780,936 1,653,921 1,413,414 1,302,110 1,219,923 1,377,679 1,399,671 1,397,565 1,455,514 1,597,807 1,738,770

y-o-y Change % -3.8% -7.1% -14.5% -7.9% -6.3% 12.9% 1.6% -0.2% 4.1% 9.8% 8.8%

GGR Contribution 0 0 0 0 345,401 404,535 411,964 466,743 482,578 523,884 564,937

% of GGR 0.0% 0.0% 0.0% 0.0% 28.3% 29.4% 29.4% 33.4% 33.2% 32.8% 32.5%

y-o-y Change % 17.1% 1.8% 13.3% 3.4% 8.6% 7.8%

Net Gaming Revenue (NGR) 1,780,936 1,653,921 1,413,414 1,302,110 874,522 973,144 987,707 930,822 972,936 1,073,922 1,173,832

% of GGR 100.0% 100.0% 100.0% 100.0% 71.7% 70.6% 70.6% 66.6% 66.8% 67.2% 67.5%

y-o-y Change % -3.8% -7.1% -14.5% -7.9% -32.8% 11.3% 1.5% -5.8% 4.5% 10.4% 9.3%

Total Commissions 458,341 432,561 365,585 333,462 312,944 359,653 362,369 384,648 408,194 457,378 511,625

% of GGR 25.7% 26.2% 25.9% 25.6% 25.7% 26.1% 25.9% 27.5% 28.0% 28.6% 29.4%

y-o-y Change % -0.5% -5.6% -15.5% -8.8% -6.2% 14.9% 0.8% 6.1% 6.1% 12.0% 11.9%

Operating Expenses 355,839 315,830 313,673 294,988 339,866 266,967 248,236 238,635 258,287 255,000 246,000

% of GGR 20.0% 19.1% 22.2% 22.7% 27.9% 19.4% 17.7% 17.1% 17.7% 16.0% 14.1%

y-o-y Change % 6.4% -11.2% -0.7% -6.0% 15.2% -21.4% -7.0% -3.9% 8.2% -1.3% -3.5%

EBITDA 966,756 905,530 734,156 673,660 221,712 346,524 377,102 307,539 306,455 361,545 416,208

EBITDA Margin 54.3% 54.8% 51.9% 51.7% 18.2% 25.2% 26.9% 22.0% 21.1% 22.6% 23.9%

y-o-y Change % -8.5% -6.3% -18.9% -8.2% -67.1% 56.3% 8.8% -18.4% -0.4% 18.0% 15.1%

Depreciation 42,908 39,587 43,690 43,791 44,111 50,321 74,332 58,286 91,885 92,000 94,000

% of GGR 2.4% 2.4% 3.1% 3.4% 3.6% 3.7% 5.3% 4.2% 6.3% 5.8% 5.4%

EBIT 923,848 865,943 690,466 629,869 177,601 296,203 302,770 249,253 214,570 269,545 322,208

% of GGR 51.9% 52.4% 48.9% 48.4% 14.6% 21.5% 21.6% 17.8% 14.7% 16.9% 18.5%

y-o-y Change % -3.8% -6.3% -20.3% -8.8% -71.8% 66.8% 2.2% -17.7% -13.9% 25.6% 19.5%

Net Financial Results 23,058 23,607 9,257 8,363 10,155 9,376 -3,178 -12,337 -21,331 -27,267 -26,727

Net Results Before Taxes 946,906 889,550 699,723 638,232 187,756 305,579 299,592 236,916 193,239 242,278 295,481

EBT Margin 53.2% 53.8% 49.5% 49.0% 15.4% 22.2% 21.4% 17.0% 13.3% 15.2% 17.0%

y-o-y Change % -4.7% -6.1% -21.3% -8.8% -70.6% 62.8% -2.0% -20.9% -18.4% 25.4% 22.0%

Income Tax 353,117 313,748 162,265 132,745 46,641 106,355 89,692 64,060 61,613 75,106 91,599

Effective Tax Rate 37.3% 35.3% 23.2% 20.8% 24.8% 34.8% 29.9% 27.0% 31.9% 31.0% 31.0%

Net Results After Taxes 593,789 575,802 537,458 505,487 141,115 199,224 209,900 172,856 131,626 167,172 203,882

EAT Margin 33.3% 34.8% 38.0% 38.8% 11.6% 14.5% 15.0% 12.4% 9.0% 10.5% 11.7%

y-o-y Change % -18.5% -3.0% -6.7% -5.9% -72.1% 41.2% 5.4% -17.6% -23.9% 27.0% 22.0%

Net Results (a.t.&m.i.) 593,789 575,802 537,458 505,487 141,115 194,998 210,719 170,236 126,211 161,757 198,467

Net Margin 33.3% 34.8% 38.0% 38.8% 11.6% 14.2% 15.1% 12.2% 8.7% 10.1% 11.4%

y-o-y Change % -18.5% -3.0% -6.7% -5.9% -72.1% 38.2% 8.1% -19.2% -25.9% 28.2% 22.7%
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Video Lottery Terminals (VLTs)                                   Source: Company, VRS Estimates 
 
 

                   
 

Important Assumptions: 

 We have assumed a conservative 47 and 48 €/VLT/day for FY2018 and FY2019 respectively, taking into account that the VLT segment is completely 
new in the Greek market. 

 We expect these revenues to be acquired from  

1. The illegal gaming market which is estimated above €500 million in terms of GGR; 

2. Cannibalization of the existing games of OPAP (we have assumed 9% and 14% impact on the GGR of KINO for FY2018 and FY2019); 

3. Increased spending for gaming driven by the recovery in disposable income, GDP and other macroeconomic indicators. 
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Revenues from other activities                          Source: Company, VRS Estimates 
 
 

Assumptions on existing games: 

 Positive effect from macroeconomic recovery on the GGR to be 
offset by the cannibalization due to the introduction of VLTs. The 
overall effect is expected to be a -1.6% 2Y GGR CAGR. 

 Absence of significant changes in the market share of the online 
competitors under the transitional regime (around 17% of the 
market). 

 New Contract with agents based on a 37% Agents’ Commission on 
NGR – Net Gaming Revenue (GGR-GGR contribution). The 
percentage will be reduced to 36% for FY2019. 
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Balance Sheet – Asset Side Source: Company, VRS Estimates. 
 
 

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

Assets

Net Intangible Assets 233,305 208,554 1,110,089 1,114,286 1,111,646 1,284,181 1,237,170 1,231,041 1,218,543 1,163,543 1,095,543

Net Tangible Assets 85,637 86,982 89,597 81,052 49,314 44,205 56,238 67,585 109,298 122,298 116,298

Investment Property 1,295 1,227 1,159 2,320 1,139 1,540 1,398 940 922 922 922

Other L-term assets - Deferred Tax 52,184 32,095 19,668 16,516 142,207 13,436 24,114 30,726 27,764 28,000 28,000

Total Non-Current Assets 372,421 328,858 1,220,513 1,214,174 1,304,306 1,343,362 1,318,920 1,330,292 1,356,527 1,314,763 1,240,763

% Total Assets 28.59% 26.94% 81.08% 70.15% 81.45% 76.64% 77.18% 75.26% 75.49% 72.74% 69.14%

Inventories 1,166 428 475 724 880 2,976 4,166 12,469 7,920 8,755 9,528

Trade Receivables 35,509 44,553 51,651 27,859 36,466 92,250 55,234 80,634 127,829 140,082 152,440

Other Items 194,098 180,882 36,849 24,730 17,616 16,730 28,817 70,757 58,532 60,000 60,000

Cash in Bank and at Hand 699,587 665,959 195,894 463,292 242,061 297,418 301,695 273,523 246,102 283,914 331,943

Total Current Assets 930,360 891,822 284,869 516,605 297,023 409,374 389,912 437,383 440,383 492,751 553,911

% Total Assets 71.41% 73.06% 18.92% 29.85% 18.55% 23.36% 22.82% 24.74% 24.51% 27.26% 30.86%

TOTAL ASSETS 1,302,781 1,220,680 1,505,382 1,730,779 1,601,329 1,752,736 1,708,832 1,767,675 1,796,910 1,807,514 1,794,674  
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Balance Sheet – Liability Side Source: Company, VRS Estimates. 
 
 

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

Equity & Liabilities

Share Capital 95,700 95,700 95,700 95,700 95,700 95,700 95,700 95,700 95,700 95,700 95,700

Reserves 43,809 43,827 44,001 44,064 59,633 48,474 48,773 32,417 33,034 33,034 33,034

Profit Carried Forward & Treasury Shares 478,903 557,047 745,043 1,022,702 969,950 1,023,525 1,017,349 907,160 586,036 594,673 569,839

Minority Rights 0 0 0 0 0 67,365 41,005 36,954 43,397 43,397 43,397

Total Equity 618,412 696,574 884,744 1,162,466 1,125,283 1,235,064 1,202,827 1,072,231 758,167 766,804 741,970

% Total Equity & Liabilities 47.47% 57.06% 58.77% 67.16% 70.27% 70.46% 70.39% 60.66% 42.19% 42.42% 41.34%

L-Term Bank Loans 0 0 250,629 165,686 0 0 115,000 263,000 513,098 613,098 613,098

Provisions 68,804 67,157 90,512 84,599 63,229 52,163 60,097 35,556 34,271 35,000 35,000

Other L-term - Deferred Tax Liabilities 7,864 9,353 89,957 14,155 12,416 7,627 5,926 6,699 9,354 10,000 10,000

Total L-Term Liabilities 76,668 76,510 431,098 264,440 75,645 59,790 181,023 305,255 556,723 658,098 658,098

Suppliers 145,341 94,550 86,887 58,714 65,746 170,353 127,091 149,283 173,860 192,612 209,605

Banks 0 0 33,443 84,903 165,447 1 32,097 118,689 169,171 50,000 45,000

Taxes-Duties 397,554 305,978 9,472 34,961 121,268 178,228 129,942 55,495 89,771 90,000 90,000

Other Payables & Prepayments 64,806 47,068 59,738 125,295 47,940 109,300 35,852 66,722 49,218 50,000 50,000

Total Current Liabilities 607,701 447,596 189,540 303,873 400,401 457,882 324,982 390,189 482,020 382,612 394,605

Total Liabilities 684,369 524,106 620,638 568,313 476,046 517,672 506,005 695,444 1,038,743 1,040,710 1,052,703

% Total Equity & Liabilities 52.53% 42.94% 41.23% 32.84% 29.73% 29.54% 29.61% 39.34% 57.81% 57.58% 58.66%

TOTAL EQUITY & LIABILITIES 1,302,781 1,220,680 1,505,382 1,730,779 1,601,329 1,752,736 1,708,832 1,767,675 1,796,910 1,807,514 1,794,674  
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Cash Flow Statement Source: Company, VRS Estimates. 
 
 

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

Profit after Tax 593,789 575,802 537,458 505,487 141,115 199,224 209,900 172,856 131,626 167,172 203,882

Plus: Change of Depreciation 42,908 39,587 43,690 43,791 44,111 50,321 74,332 58,286 91,885 92,000 94,000

Gross Cash Flow 636,697 615,389 581,148 549,278 185,226 249,545 284,232 231,142 223,511 259,172 297,882

Change in:

(-) Trade Debtors 35,509 9,044 7,098 -23,792 8,607 55,784 -37,016 25,400 47,195 12,253 12,358

(-) Other Receivables 194,098 -13,216 -144,033 -12,119 -7,114 -886 12,087 41,940 -12,225 1,468 0

(+) Trade Creditors 145,341 -50,791 -7,663 -28,173 7,032 104,607 -43,262 22,192 24,577 18,752 16,993

(+) Liabilities for Taxes 397,554 -91,576 -296,506 25,489 86,307 56,960 -48,286 -74,447 34,276 229 0

(+) Other Short - Term Liabilities 0 0 0 0 0 0 0 0 0 0 0

Change in Working Capital 312,122 -137,457 -167,281 32,978 91,690 104,573 -67,809 -127,898 28,432 4,426 3,862

Operating Cash Flow 948,819 477,932 413,867 582,256 276,916 354,118 216,423 103,244 251,943 263,597 301,744

Change in:

(-) Assets 363,145 16,113 947,772 40,604 8,552 218,148 39,212 63,046 121,082 50,000 20,000

(-) Other Long - Term Receivables 52,184 -20,089 -12,427 -3,152 125,691 -128,771 10,678 6,612 -2,962 236 0

(+) Other Long - Term Liabilities 76,668 -158 103,959 -81,715 -23,109 -15,855 6,233 -23,768 1,370 1,375 0

(+) Cons. Diff. / Minority Interests 0 0 0 0 0 67,365 -26,360 -4,051 6,443 0 0

Cash Flow from Investment -338,661 3,818 -831,386 -119,167 -157,352 -37,867 -70,017 -97,477 -110,307 -48,861 -20,000

Net Cash Flow before Financing Activities 610,158 481,750 -417,519 463,089 119,564 316,251 146,406 5,767 141,636 214,736 281,744

Net Change in Reserves 443,364 -6,398 -119,782 -45,998 -114,117 81,877 -89,295 131,085 -96,435 0 0

Change in Long - Term Debt 0 0 250,629 -84,943 -165,686 0 115,000 148,000 250,098 100,000 0

Change in Short - Term Debt 0 0 33,443 51,460 80,544 -165,446 32,096 86,592 50,482 -119,171 -5,000

Other Items and Dividends 493,444 508,998 217,010 116,273 157,105 161,940 201,048 380,640 368,404 152,338 223,300

Minority Interests on Profit 0 0 0 0 0 4,226 -819 2,620 5,415 5,415 5,415

Net Cash Flow from Financing 89,429 -515,378 -52,546 -195,691 -340,795 -260,894 -142,129 -33,939 -169,057 -176,924 -233,715

Cash at Beginning 0 699,587 665,959 195,894 463,292 242,061 297,418 301,695 273,523 246,102 283,914

Change in Cash and Marketable Securities 699,587 -33,628 -470,065 267,398 -221,231 55,357 4,277 -28,172 -27,421 37,812 48,029

Cash at End 699,587 665,959 195,894 463,292 242,061 297,418 301,695 273,523 246,102 283,914 331,943
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Financial Ratios Source: Company, VRS Estimates. 
 
 
 

PROFIT MARGINS 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

Gross Margin 100.00% 100.00% 100.00% 100.00% 71.69% 70.64% 70.57% 66.60% 66.84% 67.21% 67.51%

EBITDA Margin 54.28% 54.75% 51.94% 51.74% 18.17% 25.15% 26.94% 22.01% 21.05% 22.63% 23.94%

EBIT Margin 51.87% 52.36% 48.85% 48.37% 14.56% 21.50% 21.63% 17.83% 14.74% 16.87% 18.53%

Pre-Tax Profit Margin 53.17% 53.78% 49.51% 49.02% 15.39% 22.18% 21.40% 16.95% 13.28% 15.16% 16.99%

Net Profit Margin 33.34% 34.81% 38.03% 38.82% 11.57% 14.15% 15.05% 12.18% 8.67% 10.12% 11.41%

BALANCE SHEET RATIOS 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

Stock Days 0 0 0 0 0 1 1 3 2 2 2

Debtors Days 7 10 13 8 11 24 14 21 32 32 32

Creditors Days 30 21 22 16 20 45 33 39 44 44 44

Total Liab. / Total Equity 1.11 0.75 0.70 0.49 0.42 0.44 0.44 0.67 1.45 1.44 1.51

Bank Loans / Total Equity (D/E Ratio) 0.00 0.00 0.32 0.22 0.15 0.00 0.13 0.37 0.95 0.92 0.94

Current Ratio 1.53 1.99 1.50 1.70 0.74 0.89 1.20 1.12 0.91 1.29 1.40

Quick Ratio - Acid Ratio 1.53 1.99 1.50 1.70 0.74 0.89 1.19 1.09 0.90 1.26 1.38  
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Stock Price        Period June 2015 – June 2018  |  € (Euro)  |  Period as day/month/year 
 
 

 
 
 

Source: Athens Stock Exchange.   |   Note: Transaction value is depicted in € million. 
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Stock versus Athens Exchange General Index   Period June 2013 – June 2018  |  Basis = 100  |  Period as day/month/year 
 
 

 
 
 

Source: Athens Stock Exchange. 
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NOTES  __________________________________________________________ 
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